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APPENDIX B

2013/14 BUDGET VARIANCES - ORIGINAL TO REVISED

Portfolio

Description

Budget Increases /

(Decreases)
£'000 £'000
Origirjal Budget Dé_fi'crit / (Surb_lﬁ's_)" - ___2_3_4
Regeneration  |Income from rents (35) o
Economic development (40)
Planning Town Centrerents (97) ]
!ndustnal rents {44)
B “|Employee savings (36)
Environment  |Car parking income 2r7|
Recycling - (40) o
Licensing income - (53)}
Leisure Leisure legacy (funded from 1200
7 Market/Market Hall income 141
B '|Employee savings ) (73)
Leisure centre expendlture savmgs (37)
Leisure centre income 78 -
Governance _ |External audit fee - s -
Employee savmgs (102)
Pension costs (funded from reserves) 209
Community forums 47
Approved carry forward - training 24|
Customers  |Benefits ~ (45) |
Recovery of summons costs (50) o
o |Employee savings - L (82) ]
3 - Severn Trent Water ©9
Al |Net of all other variances @5 ]
Transformation savings 681| ~
- Retained business growth (312)|
Spirepride surplus _ (96)
Staff vacancies ailowance 100
CAC 136
- ~ |Contribution from reserves (420) o
B _|Use of reserves - New Homes Bonus (77) N
- Other income (53) )
Non-portfolio _|Interest & cap (32) (123)
Revised Budget Deficit/ (Surplus) -~ = [ 111
C:Documents and Settings\batess. CORPORATE.000\L.ocal Settings\Temporary Internet Files\OLK327\App 81 'Ya(ri%r}gledr

13-14.xls




Appendix C
FINANCIAL STRATEGY

. A three year forward plan will be maintained, reviewed and rolled
forward each year as part of the budget process, encompassing:
¢+ Proposed development of services.

+ Efficiency savings.

+ A General Fund revenue expenditure forecast.

+ A capital expenditure and resources plan.

+ Proposed use of reserves and balances.

. Within constraints imposed by either legislation or the economic

climate, sufficient resources (both capital and revenue) should be

secured or reserved to enable the Council to:

+ Deliver services which help to achieve its priorities and objectives.

¢ Maintain a substantial, reasonably balanced, capital programme
which will not only improve the range of facilities provided for the
public but will also adequately maintain the existing asset base.

. Every effort will be made to keep revenue spending within a reasonable
percentage of the previous year's level. Wherever possible new service
developments should be funded from savings or additional income.
The Council's revenue budget shall be prepared in accordance with the
Council's budget strategy.

. General Fund balances will only be used to reduce the Borough
Council's call on the Collection Fund in exceptional circumstances, e.g.
to meet significant non-recurring expenditure, to even out major
fluctuations or to keep within capped spending limits.

. In order to sustain its capital programme, the Council will:

+ Aim to raise capital receipts of an average of £1 million a year (in
addition to those from the sale of Council houses). Make use of the
"in and out" arrangements permitted under the capital financing
regulations whenever possible.

¢+ Where appropriate, encourage private sector schemes either on their
own or jointly with the Council.

+ Seek to maximise receipt of European, Single Regeneration Budget,
Lottery or other grants wherever possible.

37




Appendix C

. The current policy is to maintain a minimum Working Balance of £1.5
million for the General Fund and £3.0 million for the HRA. In addition a
prudent level of earmarked reserves will be maintained for known
liabilities and to even-out charges to the revenue account (e.g. property
repairs, self-insurance claims, vehicle & equipment replacement
reserves). The level of all reserves and balances will be reviewed at
least annually.

. At the close of a financial year, unless there are unusual circumstances:
¢ Any under-spending on General Fund will be transferred to the
Budget Risk Reserve except to the extent that approval is given to

carry forward unspent budgets to the subsequent financial year or are

required to meet future revenue spending, in which case they will
remain in the General Working Balance;
¢ Any overspending will be met from the Budget Risk Reserve or
General Fund balance.
¢ Any D.L.O./D.S.0. surpluses arising in the year which are not
required for operational purposes will be allocated as follows:-
(i) the Maintenance of Buildings D.L..O. surplus relating to
Housing repairs work will be transferred to the Housing
Revenue Account.
(i) an amount equivalent to any remaining surpluses will be
transferred to the Budget Risk Reserve.

. Under the direction of the Cabinet the management of the Council's
land and property is being reviewed in order to:

¢ Undertake a critical examination of the land and property portfolio.
+ Draw up a longer-term acquisition and disposal plan.

+ Minimise void periods on investment property.

¢ Ensure prompt reviews of rent in accordance with lease terms.

¢ Review and extend the property repair and renewal plan.

. Fees and charges shall be reviewed in accordance with the Council’s
Charging Policy and in all cases shall review them at least annually.

10. The budget risks will be identified and assessed at the start of each

financial year and monitored throughout the year.

11. The financial strategy should be kept under continuous review in the

light of developing legislation and the perceived needs of the Borough.
38 |




Appendix D
BUDGET STRATEGY

The overall objective is - "to deliver a balanced and sustainable budget in
the longer term". To achieve this the Councif will:

¢+ Prepare budgets annually covering a three-year period - the objective
will be to produce a balanced budget for each of the three years.

+ Direct or re-allocate resources to priority areas.

¢ Target low priority and discretionary areas of spend when looking for
savings.

¢+ ldentify and manage budget risks effectively.

+ Estimate annual savings targets and seek to achieve these through
business process re-engineering, joint working, internal re-structuring
and alternative service delivery methods,

+ Rigorously scrutinise all growth requests, both statutory and
discretionary, particularly in relation to how they contribute to the
corporate objectives, their affordability and sustainability.

¢ Maximise income generation opportunities. Fees and charges to be
reviewed at least annually applying the Council's approved 'Charges
Policy'.

+ Aim to set increases in the Council Tax at a level to produce a much
stronger tax base in view of our very low comparative tax.

+ Consult stakeholders on spending/saving ptans and tax increases.

+ Only approve supplementary budgets where a budget cannot be
transferred (vired) from elsewhere and only when there is a legal
requirement, the event was unforeseen and unavoidable, or any other
case of extreme urgency.

¢ Adopt sound asset management practices including identifying under-
utilised and poor performing assets for disposal.

1 of 1




Appendix E
CHARGING POLICIES

CHARGING PRINCIPLES

¢ To make a charge wherever identifiable groups benefit directly from a
service, rather than it being a general benefit to the entire community.

+ Fees and charges should aim to recover the full cost of the service except
where:
a) There is an opportunity to maximise income; or
b) Members determine that a reduction or subsidy should be made for
.specific reasons.

¢ That where charges are reduced from full cost the reason for the reduction
is reviewed periodically (at least annually) to ensure that it remains valid.

+ People on low incomes and/or suffering disadvantage through poverty or
social exclusion may be charged less to ensure equal access.

+ Differential charges for residents/non-residents may be appropriate.

CHARGING TARGETS

The objectives of charging should be translated into specific measurable
targets. The development of targets should be done:

a) in general terms as part of the annual review process; and

b) in detail as part of Best Value Reviews.

CHARGING DECISIONS
Information to be included in all charging reports

Analysis of the impact of the proposed charge on:
Corporate and service objectives
Charging targets

Previous year's experience:
Price increase
Affect on demand
Performance against targets

Analysis of local competition (if any)

Current charge

Proposed charge

Percentage increase

Estimated income

Estimated costs

Income as a percentage of costs

Number of users

Subsidy / Surplus per user

Reason for subsidy (if there is one)

(fees & charges — charging policies)




APPENDIX F

FEES & CHARGES INCLUDED IN THE BUDGET FORECASTS

Description 2013114 2014/15 2015/16 2016/17
original| revised estimate estimate estimate
£000 | £000 | £000 | 2RV| £000 | % | £000 | %

Trade Waste 559 | 575| 575| 0% 575 0% | 575| 0%
Bulky Waste | 27 28 29| 4% 30| 3% | 31| 3%
Industrial processes 16 16 16| 0% 16| 0% 16| 0%
Licensing o62| 321|  330( 3% 339 3% 356 | 5%
o e Sy Rt [ e B Bt e S
QPSC 940| 866| 921| 6% oda | 2% | 967| 2%
SHLC 1,000| 1,015| 1,038| 2% | 1,055| 2% | 1.073| 2%
Parks 88 82 90 | 10% 93| 3% | 96| 3%
e B Bt e e B Sy S
g:’ol?n?)lt:)?]sw&?;t?r{gs a92| 400| 352 -12%| 359| 2% 361 | 1%
;2$§§0ff8”ate“ 426 609 441 | -28% 450 | 2% 453 | 1%
Planning fees 207 | 2071 207| 0% | 207 0% 297 | 0%
Markets excl Mkt Hal| 686 | 633 671] 6% | 694| 3% 692 | 0%
Market Hall 209| 164 338|106%| 422| 25% | 423| 0%
T L sy B L e Bl B B
Car Parking 2662 | 2,392 2454 3% | 2546| 4% | 2,581| 1%
Total 8,018 | 7,724| 7,950 | 1% | 8,227 3% | 8,336 1%

CihDocuments and Setlings\batess. CORPORATE.000Local Settings\Temporary Internet Files\OLK327\Appd F - Fees and Charges
2014-15.xls




APPENDIX G
GRANTS & CONTRIBUTIONS INCLUDED IN THE BUDGET FORECASTS

Grant Type & Description 2013/14 2014/15 2015/16 2016/17
original revised estimate estimate estimate
£ £ £ £ £
Revenue Support Grant (including
council tax support, 2011/12 council 4,429,844 4,429,844 3,354,621 2,258,956 4,811,711
tax freeze and homelessness grant)
Tax Freeze Incentive Grant - 2014/15 0 o| 47777 32011 28,810
Tax Freeze !ncentwe Grant 2015/16 0 0 "0 '48,000” 43,5(30
New Homes Bonus 522570  374817|  462.249| 678, 089 851,980
Housing Benefit Admin 819,040 838,810 764,880 697,500 636,000
Housing Benefit - Main Subsidy 37,477,160 | 36,557,830 | 38,162,160 | 39, 842,460 | 41,602,530
Council Tax Localisation Grant ) 0 83,770 93,940 | ol o
Targeted Support - We[fa're Reforms o _O ” 157 530 _ 0 0 a O'
Business Rates Admin 175000|  175000| 175000  175,000| 175,000
GP Referral scheme, PCT 76,460 118,460 82,960 | 82.960| 82960
Children's Play Aroas, 5.106 monies 28,640 29,500 | 29,510 30,880 32,200
Woodlands, Forestry Commission 17,500 10,500 14,300 14,300 14,300
Highways Amenity M/nance, DCC 139,240 160,490 144 440 | 144,440 | 144,440
Gully Emptying/Weed Spraying, DCC | 89,120 93,260 '$3040|  83,940| 83,940
Museum (Arts Council) ) 1,000 11,000 | 0 0 0
QI;S_C Chesterfield cellege ‘ -0 ﬂ 0 0 1-20,000 _1.20,00b
Supporting People Grant - DCC 20,000| 20,000 20,000 20,000 20,000
Community Safety 26,300| 25,590 25,590 25590| 25590
Total Revenue Grants =~ | 23,621,874 | 42,944,401 | 43,461,367 | 44,254,126 | 48,672,661

C:ADocuments and Setlings\baless. CORPORATE.000\ ocat Settings\Temporary Internet Files\OLK327MAppd G - Grants 2014-15.xls




L0 SIX'GL-7L0Z SOAOSTY - H pddY

PLIEONL
WZEMTOWSRI 19waiu) Asiodia 11sBUIeS |E20 000 3L YHOJHOD Ssleqsbumas pue SluswndogD

FA 4] St 260'9 (949} CLLD (5/8) 8r9'L (#82'1) ZE6'R SIvi0L
- - 61g) (L) yoeq
ogL L &t L ok L 8ee 0 SLL ~Aed B Uum S3WDY2s Jo) Buiud duing PN MBS O3 15O
6LL'L i 6LLL ) BLI'L ) 6211 eoe) 8L Wowanosduw| B0IAOG
.9 ... - Sl% ” 549 m $19 AWMMV oLg syS1 126pNg Suniry J8A00 O onlasay sxsiY 19bpng
0 - 0 - 0 ] AMMV 0 BB D18y SSAUISNg
rtr H 24 ” b3 “ b2 H b 24 awsbeug 19SSy
(a¥i) (68} (ClaZ] (GLE)
0 6FL ¢ 665 0 [ Yad 0 Gt 0 SNU0Y BWOH MEN
- - (802) - snuog .
0 . 0 . o] - 80Z . £0¢ SBUIOH MAN 4O | JA WO} PODUNS SPISIBIBAN ~ SOLLICH SIGERIONY
i ” FA ” L8 H 1e Am.i 8 UOIURARIG/A2USRD POOIS LORRIOISIY PODIY
G AMV g AMV g AMV ] Amwm ] £T "saAneRIUl J5W S 104 wswabeuep JSIy
(1) k {0g) . [C32] ] {ov) “599A0|0LWUD JALLIO}
9.8 e 206 4 9z6 e 6v6 7 - 596 401500 utisuad ay) 0L UOISAOS SuOIsUdd 00 HOdSUElL
- [G}3] (661} (gs) : UCISIAOI
LTh e 26 e LL e LW o1 £2e MIIAB) AT QLOZ JO 1500 1O} UOSIADIY 0102 Ma1AaY 40 BuLeld
£Z ) €2 G.t 86 :m& CzeL hﬁw: 9zg pung $pooynoGUBIaN S
£0§ ; ” £0§ ) 05 ) 208 . AouBA|OSUL IININ O3 i
_ L anp piedun SWIEIO Jo Aqel puny oy, | Sosou SOUBINSHL I
- - - (¥8)
91z . -1 A . gLz - . ] 4 . ) Apuaaosul (I O .
o o0g anp predun SUI2 10 AUIGEN PUNE OL UDISIAGU B2UBINSY| - [N
(028} . {coe} (062} : (gez’l) ) suwieo SINETR)
452 5744 j hd 9¢¢ 0ey 922 Ll 9T 9051 DPAUOCL O JUBWSE BIUBINSUI JI9S | 1UALIND - LOISIADY SuRINSU)
- - : - g - ] pauodal pouodaljak
295 B 198 ) . 198 . .- 198 068 LLl 15/ 10U SLIIBI9 JUDLID|D BIURNSUL 8T | 10U SLUIBD - DABSEY SIUSINSY|
sz ) sz : sz : sz ) sz puny saseyoInd ALpoddo SUQIXS WSSy
00g i 00¢ A 00¢ smﬁ 00% Ammw svL 018 $HI0M (2IPALISI IO} UDISIAIC anIssey OSQ/ONa
(apL) (ovl) (apL) (/61)
0 vl 0 avl 1] ovL 0 ey X pun} sweoedoy anlasay LD
[N {cez™t) G5z’ (GIY)
. - et d
8EL L 0661 ££6 06E'L 8LL 0L ££9 LebL 1S auiLeB0id siedal 1eah | 1no-uaAg sapdaoy Auadold
{0S) (05} [t {0g} pung
f4AY ig (29N ~ 5213 _ e . 197 puny Juaweoe|day JUBWBIR|dEY SUIE POISAUM
(gse) (cz8) (Bog} (g1ed
d 14,
gL 596 31 zee yes zee 159 z50 F45:) puny juswate|day WUBld @ SaIYBA
000.3 0003 Q00,3 0003 000.3 0003 000.F 000,3 0003
ZLadyast | Gnoyu (gradyisy | Gnoyw | giadvasy | (noluw | yLadyist | Gnolrup | gLadyis) @soding apuLL
pamdig LLI9LOZ pamdrd SLSL0T pmdrg SLIFLOT pmdrg vL/eLoe pmd/g

SNOISINOYd ? SIAYISIY NO SLNaWIAOKW
M xipusddy



(erenry) eungun osmtator 00 somor
memwﬁ 1B WIBD 1O S0UB1aP ISNGoY acs UeiH PeIN WE0F 10} WIELD uoepowwoose papoddng
yaueg 10} sWiep 10 1507 isyauag
suonenbey
{oeary) Buiuiel) yels yum Adwon ‘JWBLYOS
Alapent Jafzuep ‘passso0.d 0sz ybiH paw 0] ain|ied "ApiIsgns welb payeoydwod yum
SETRE | sweo Jo Buuonuow tenisy %00} UBLl $59) +u2e3 puads ybiy - syauag
Yuam pdxa Ul aseasouy
PO B idy omoary hdag se -
Buof-uQ aﬁﬂw_x_v_om - A19E}s aplaoad 0} [emauss 0% pa pan va_%mommu h\ umc_m“wxm uoneyU $1500 ABsuzg
e UG SI0EQUCO 3121 PaxI yoes 18bpng ul %01
Ayuo oy de: i mcmzfoﬁ_hmu._coz B MO uas) o .__n_._:nw $8046 196png Sutasiyoe
yIuony 10y ded 12U %E L AUO “ZL/LLOE s YoM 3l 2 0 %09 4 10U - SUIMSI JUSWISBAU)
10} S1EWASS SnONNED AGE = b/l UoEZ
‘BpISE 198 WYL ‘abieyd
1O RIELS JUSLILIDADS) "SIIAIDR , 10 394} papiacsd ussq
ACDOH Burdqaol Bugeuspio-od Vo 0g Yy payy L% _MNMM M,H %M Mvcﬂww‘_ aABU PINOYS UoRBwICi
*0L0g Bny seyoiess 4 SWIZP PalEp-yoeg urena0 yeys sbus|eyd
feuossad so) Buibieys pasean 1efa) — sabieyo pue
Lonedwoo
uo weals anuansal Buioh
-UO UB 3JNoa$ % UORITISUOD anss| . Bi "o ‘pesop 2915 ABMB)ED) UIBYMON
BuLnp §50| AU asiwlumL uLIS-pay UoH 1 LBYM SO0 30 SSOT | BUl ok Swodul Buniied 1eo
0 Jod0|BASP PADYBS
243 upm ayenobau i
‘SaARDE jeUOROWOId “s1abpn O
» mcmwﬂm_v.w._mc.“ + mw:ou.cos j0 om\um .Mmmhww_uﬂ_cm.._«\_owum uoIs$993:
Alyjuop SOH ‘ o 00% ysiy Y5y ° o Buunp 518 ‘syled Jeo ‘ainsig|
wbpng Ayiuop pasnipe jinowp Buunp yey 19612} 2U00UI BUIABIYOY
s1abpng asey 01 SBNUILOS BWOSY P

| xtpuaddy

SL/7L0Z SISATYNY ALIALLISNES 8 SMSHM 1390Nd A3M



LL0Z RO

*SUCRNGILOD Jaduis

S|qIX2|4"SPIOA JONUOIY

SL20 | @ouBuld jO peaY o1 Az jeuonisuel ) e Addy 05 Yt pap ‘€102 190 SeD BuIBEIS JUBWI0IUS-0INE SUOISUS
1sod zeoyQ Mejes
uel : Ul UMBIDURM 2nssi Burpuny a01¢
1102 g0 L 6 Skioz U ucm. oS! _ P o puny .__ d Aunwwog Jog Bupun;
10 pear UIpuUn} ssnsse Jpopng uua-pap ® 000 01e8lang (LIS 1O [EMBIPUIA
MLEL YdH=
. NQYLF "GHUC] S9- MG0EF
10z {Buisnop 1o pea Pmmwwm_.cmmcmtm Sutieys 0. yBitH pan PUNZ USQ) Ul 03 YiH $S0.C) 1SI1S0D FDUBRUSIUIEW
JUBLNG BY) MAIASY Y} WIOU) IDJSURI] SISO SpUNOIB — BOUB]
~Buu 'y H au jo Bulusuby,
ELog Ul
NP MBIADLE PUNS DDUBINSLY (pamas sulepR we L3 “SWwieP A
BuieB-ug |saueuld Jo pesHy ‘PaYsIIqeEIS? NO0EF 008 yBry ubiH uosiaoud MO0 LS ue Buyns juasal Bumoj|o) Jo
JO UOISIADIL "B HORAMED U} pUOASq yorgME|D), | ~UNI JUDAJOSUI JO S — IINN
U0 uSWwssUnouLe Suniemy
oedun aiqeucisuad
y : : 1apun
fl-22ly | doURULY JO PEIY Jojluoul pue sswale 0s yBI paw saouemo|e g wmwwwmowc“wmmwow c%mcmn_
3|qeuoisusd suys Aed jo sjusal® IO : :
SNSS] c_ﬁxm_w nmE:wm 15808.0; 34} Hl paiunsse
BuioB-uQ |eouBuld jO pERIH SJUSWADBASD 0L : - yBiy AOT m_‘.\ S uhno p v DSOU) PUOASQ STURIS
wa-pay SLivl PUR ¥L/EL JUBLWLIBAOS Ul SIND JaYUN
Jof saunBy Jewenes :
"DICYSSI HUNOLLE §$90X3 —
au) asearul | ARRUOW  |1BA - Uoa ) Aoy Buuonuopy 008 yBiH MOT sn(d 2|qeIeADIBI-LN i 10WSXS %46~ 1WA
M o dd H0GZF Pepovoxs JWwi s °
19bpng u papnjouL
‘suoneoldde uoisiaoad Aouepunpaz
- SIURIB U paxy A ur
BuoB-uo e puUB SI0BIUOD LS} - ybiy MO M_QB_v:m axmwma meM_mﬂww_x M
Bunpuwigns peis | HOYs uo SuNsud op It ‘Yels i :
Bukoidwa Apdanp proay
26w ysu aancays
Aoy ‘siapio ainyipuadxa Jueoyiubis
Buob-uQ wmmw‘sn ,_,ﬂ_uc + puny 3vuRINSUL fBouRRg Q0L ybiy yBiH cmw_wm._owca wmﬁw. >c¢
Buppom ajenbape ueIRK
‘axdi9oas
awwelbold |endes areisuab o) sjesodsip
Ao (4an) Jesodsig pauueid 61 . .v_omm mm_._wwwmcmﬂ_%o 0] 2Np pUR LNUMOP
B BAYO S918155 Bunsixs o) sjuswied 0ok HtH 4o %0 %_M_._.Hm:ns 2MUoLOcS Buunp awooul

s paznpal - ojopuod
Auadold ‘Wue g py|

1 Xipuaddyy

SLIP1L0T SISATVNV ALIALLISNGS 8 SMSIA 139dNd A3M



£99°L

A01L3 Uey) s$3| = Mo 8¢ Mo %01
A6TFA0LF = PN 59 Pan %08
I0W 4O HSF = Ybiy 068 YBim %06 2OUBMOTIE HSIY
Juawssasse Joedu] ﬂﬂl%m 54, TUBMO||Y
ysLT
NGZZF = aInsodxa |
Auapenb |sousury Jo peoH SWOUL I0HUOW [errs ubiH PO 19N Asjes ayp oy dn -
JUFSBY MOJSG DLUODU| SSBLISNY JO LOTESIEI0T
_ 10 %402 AlUO - S1SED8I0)
o PN SpPa2OX3 BWOoUY|
‘Aed 0} pasinbay
Alquow  [9oueuly JO pROH T uoRoe _MMMHML@ wm“mEooE anss - ybiH pa c%zwwﬂw_% m_m%wwmm poddns
. vcm me_m_u Bunoyuow | wieEPei ) mc_v_.ho\s Jo siducisuad X8 |uncD 4O uopesyeadT]
Ag dn-ayey paseaou)|
%0} 2ieys
(o12Ary) . 0gn ek Bumooy | 19bie) mojaq Sjs uoIoaoD
Arpuon sbeugpy sasy S1e: LORSIIc0 Sy Jopuai gz pen e 0) JI24aP pUNg 1[0 X2} [IDUNCD - PUN UORIDOD
"1S219)UL JO 5507
LBAOLINY YEIS JOMO| JoB)al s10bae1
Aparenb | souell jo pesH 0130013 03 paonpal yabie| 0e PaN Mo 126181 %0613 40 %07 Suaes 1s0d juBsea Buiasyoy
‘%0l ey e
uey) sueid Aouatunuood . R SETIETN
Apuous sng jo pesp | dojensp - ssauboid Jonuopn 003 ubIH ubIH Aq "seq Ul %07 1301 Buineg 128png Bumaluoy

W13 SASIUDE 0] 2unjieg

| xipuaddy

SL/rL0Z SISATYNY ALIALLISNGS 8 SYMSIM L390ANg AdM



