Appendix A

Overview and Scrutiny Work Programme Gantt Chart for Civic Year 2017/18
OPSF OPSF CCO OPSF EW OPSF EW OPSF EW OPSF EW
9517 7637 M11747 12017 M31017 Jogi1117 01217 lieaag 113238 113318 117418
CCO EW EW CCO CCO CCO CCO
23.5.17 6617 25,717 19917 21,1117 23.1.18 20318
SPG & OSC Business Items May | Jun Jul Aug | Sept | Oct Nov Dec Jan Feb Mar Apr
1. Develop old QPLC site SPG SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW)
2 Waste Management SPG EW SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW) [SPG (EW) |SPG (EW) |SPG (EW)
SPG SPG SPG SPG SPG SPG SPG SPG SPG SPG SPG SPG
3 Town Centre SPG psk)Joopse) loopse) lopse) lopse) liopse) Jiopse) lopse)y lopse) lopse) opsk) lopsh)
SPG SPG SPG SPG SPG SPG SPG SPG SPG SPG SPG SPG
4 HS2 SPG opsk) Joopse) liopse)  lopse) lopsk) iopse) Jiopse) liopse)  lopse) lopsk) iopsk) |opsh)
5 Markets (links with 3) OPSF OPSF
6 Welfare Reform & UC CCO
7 Public Consultation CCo
8 Play Strategy SPG (c/f) SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW) |SPG (EW) |SPG (Ew)
9 Friends Groups SPG (C/f) SPG (cco) |spPG (cco) [IsPG (cco) IsPG (cco) |sPG (cco) |sPG (cco) IsPG (cco) SPG (cco) |SPG (cco) ISPG (CCco) |SPG (CCO)
10 Crime and Disorder CCO CCO
11 Council Plan / Corp Performance OPSF OPSF
12 Budget OPSF OPSF
13 GPGS (overview) OPSF OPSE
14 PPP (contract overview) OPSF |or TBC OPSF
15 Digital Strategy (links with 14) OPSF Jor TBC OPSF
16 Commercialisation / BT OPSF
17 Workforce fit for Future CCO CCO
18 Skills Action Plan EW EW
19 STAR Survey (results) EW
20 Green Spaces EW
EW
21 Homelessness (TBC)
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22 Housing Revenue Acount (HRA)

EW

EW

23 Housing Allocations Policy

EW

24 Food Poverty / Mental Health (Public Health)

CCO

CCO

25 Cultural Venues

CCoO

26 OSC Annual Work Programming OPSF

27 Scrutiny Annual Report OPSF

28 Monitoring c/f: Consultation (links with 6) CCO
29 Scrutiny Member Development Plan (OT';?;

KEY and NOTES:

OPSF = Overview and Performance Scrutiny Forum .

CCO = Community, Customer and Organisation Scrutiny Committee .

EW = Enterprise and Wellbeing Scrutiny Committee.
SPG (block shaded) = Scrutiny Project Group taking place over a number of months.

All other single entries are reports / presentations to committee.
Specific committee meeting dates are at the top of each column.
All SPGs running into April may be rolling over into the work programme for 2018/19 .

All items listed are not in any order of priority.

TBC = To be confirmed.
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